
 
 
 
 
MEMORANDUM 
 
To: The Board of Directors 
From:   Jeff Cooper, COO/CFO 
Re: Management Discussion and Analysis (Proposed 2020 Budget vs. Actual and Projected 

Results of Operations, as of December 31, 2019) 
Date: December 19, 2019 
 

 
 
2020 Proposed Budget-to-2019 Actuals Variance Summary Report 
 
Total revenue from all sources for 2020 is budgeted at $14M, an increase of $1.1M, or 8%, over 
projected 2019 revenues.  The increase reflects the initial impact of the implementation of ORT 
America’s long-range plan adopted in 2019, elements of which are discussed below with respect to 
specific fundraising categories. The full impact of the initiatives included in the Plan will not be realized 
until future years.  The projected fundraising revenue increases are offset to a degree by the continuing 
reduction in the JFNA allocation to ORT, as well as an expected reduction in investment income, as the 
extraordinary investment gains realized over the last several years are not projected to continue. 
 
Total expenses for 2020 are budgeted at $7.0M, an increase of $0.4M, or 6.5%, over projected 2019 
expenses. The increase in expenses is primarily in Fundraising personnel costs, reflecting the addition of 
our new CEO as well as the costs relating to the employment of former World ORT, Inc. personnel for 
the full year.  These costs are expected to be offset in part by the impact of staff reductions 
implemented in late 2019 as part of the long-range plan. 
 
Total distributions/allocations for 2020 are projected to be $7.1M, a $0.8M or 13% increase vs. 
estimated 2019 allocations.  The total funds projected to be allocated to World ORT and its programs is 
$6.9M, an increase of $1M or 17% compared to 2019.  Of this amount, we currently estimate that a 
total of $3.0M (including the JFNA funds of $1.8M) will be unrestricted, with the balance of $4.1M 
restricted.  The actual breakdown between restricted and unrestricted funds is dependent on a variety 
of factors, including the program priorities presented to major donors and the requirements and 
preferences of those donors.   
 
Revenue 
 
The total revenue budgeted for the year 2020 is $14M compared to the 2019 revenue of $12.9M, or an 
increase of $1.1M which is attributable to the following: 



 

 JFNA:  A decrease of 5% is anticipated. This reflects the continuation of the multi-year 
downward trend of the JFNA core allocation.  
 

 Federations:  Revenue from other federations is targeted to increase by 10%, reflecting the 
impact of plans directed at select Federations, including the formation of a dedicated Board 
committee and improved coordination between the former World ORT, Inc. fundraising staff 
and the ORT America fundraising professionals. 

 

 Foundations/Corporations/Donor Advised Funds:  With the absorption of the former World 
ORT, Inc. staff and increase focus on the previously underserved area, revenue from 
foundations, corporations and donor-advised funds is expected to increase by at least 25%. 
 

 Major Gifts (>$100K), (>$5K, <$100K) and Gifts Under $5K: With the addition of our new 
President and CEO Barbara Birch, we are looking forward to moderate growth in her first year at 
the helm.  This growth is anticipated to be supported by improved marketing and 
communications efforts, as well as initiatives to be more responsive to donor requests and 
needs. Major gifts and gifts under $5K are anticipated to hit at least $7.5M or an increase 15% 
compared to 2019. 

 

 Board Gifts: These are currently included in the other major gifts categories, but will be broken   
out as a separate line item going forward, in recognition of the critical role of the Board in the 
fundraising process. 

 
 

 Planned Giving:  For 2020, we project $2.75M in legacies which is the same level as 2019. Note 
that, by their nature, the realization of legacies is inherently difficult to budget; however, the 
level for 2019 and 2020 is consistent with the range of actual results over the past several years. 
The long-range plan includes a number of initiatives to substantially grow planned giving, and a 
Board committee is actively pursuing these; however,  these efforts are note expected to affect 
revenue for 2020. 

 

 SPF’s:  This represents distributions from various special purpose funds managed by the 
Women’s American ORT Foundation (WAOF).  The amount of funds received is dictated in some 
instances by the terms of the specific SPF, and in other cases at the discretion of the Board of 
WAOF. 

 

 Other:  This represents various revenue streams like the recoupment of expenses from the 
release of the letter of credit which ORT America has posted to the Dept. of Education in 
connection with the closure of Chicago ORT Technical Institute,  real estate royalties, and the 
administrative income from managing all administrative functions of WAOF. 
  

 Investment income, net:  This line includes interest, dividends, realized and unrealized gains, net 
of expenses and losses.  In 2020, net investment income is projected conservatively at $70K due 
market volatility. The significant amount in 2019 is due a recoupment of losses from 2018 along 
with unrealized gains through the second half of the year. 

 



 
Expenses 
 
Total expenses for 2020 are budgeted at $7.0M, approximately 6% more than 2019 of $6.6M.  Variances 
of major categories include: 
 

a) Fundraising:  This category includes the office of the President and CEO, and the Fund 

Development departments including regional offices.  In 2020, Barbara Birch and three former 

World ORT, Inc. staff are included for a full year, and one staff for half a year.  One of these 

people filled position in Southern California but at a higher salary than the previous person in 

that position.  These increases are partially offset by vacant positions in 2019 that are not 

projected to be filled in 2020 – the Director of Outreach and Development of Chapters and the 

Assistant Directors of both Atlanta and Cleveland.   Other than personnel expenses and 

fundraising activities are practically at the same range as in 2019.  Also, we have had to increase 

our travel and administrative budgets by a total of approximately $50k to cover the additional 

expenses associated with the former World ORT, Inc. staff. 

 

b) Fundraising Support:  This line includes Marketing and Communications, and all the support and 

administrative staff of the Fund Development departments.  In 2020, Marketing will hire a new 

consultant for web design and another for various social media exposure.  In addition to this, it 

plans to beef up print and digital collateral and website, have effective and attractive 

promotional items, and widen ORT’s reach by investing in massive direct mailings for special 

solicitation, fulfillment and acquisition.  The increase in marketing expenses is offset by the 

elimination of an administrative position in Chicago and a fundraising System information 

position at the home office. 

 

c) Management and General:  This line encompasses Finance, HR, IT, and Operations.    Our 

COO/CFO’s salary is now totally allocated here.  The Office Coordinator position and another 

finance position are being eliminated.  Our rent increases by approximately $23k based on our 

leases.  We also anticipate a decrease in professional fees, as fees in 2019 were unusually high 

as a result of the absorption of World ORT, Inc. activities, the governance changes implemented, 

issues in connection with the closure of COTI and the ongoing disputes with the former US 

Operations. 

 

See also the footnotes to the expense schedules for additional detail on certain expense categories. 

 

Distributions/Allocations 
 
Distributions/allocations  are projected to hit $7M which is 13% more than 2019, or a variance of 
($0.8M).  
 

 JFNA:  In 2020, a 5% decrease is anticipated as mentioned in the Revenues section.  
 



 World ORT:  Remittance to World ORT in 2020 is budgeted at $5M, an increase of $1M 
compared to 2019.  As always, the ability to deliver, and possibly increase, this number will 
depend highly on the actual collection of funds raised by ORT America. 

 

 US Operations:  The allocation for 2020 is the estimated distribution of endowment funds for 
the Los Angeles ORT Technical Institute (LAOTI) and the support given to the Hermelin ORT 
Resource Center in Detroit, all as required by the terms of these endowments.  In 2019, we paid 
for the audit expenses of Chicago ORT Technical Institute which is now completed. 

 

 

 


