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MEMORANDUM 
 
To: The Board of Directors 
From:   Jeff Cooper, CEO 
Re: Management Discussion and Analysis (Actual Results of Operations for the Period ended 

30 September 2019) 
Date: 26 October 2019 
 
 

 
 
Budget-to-Actual Variance Summary Report 
 
The anticipated deficit for the period ended 30 September 2019 was ($1.6M). The actual results 
of operations is $0.8M, a favorable variance of $2.4M.  
 
Revenues 
 
The total revenue budgeted for the period is $8.7M and the actual revenue is $9.3M.  The favorable 
variance of $0.6M is significantly due to the following: 
 

 Legacies:  We received unexpected bequests of $1M, which have yet to be presented for 
probate.  Our actual cash receipts for legacies for the period is $1.7M. 

 

 Investment income, net of fees:  Domestic equities extended their 2019 gains through July. 
Second quarter earnings were better than expected despite the deteriorating global growth 
outlook. This resulted in a net favorable variance of $0.39M. 
 

 Contributions – World ORT, Inc. Efforts:  Revenue generated by World ORT activities in the US 
for the period fell short by ($0.46M) from the $1.2M target.  

 

 Funds raised:  Overall ORT America fundraising for the period is short by $0.22M against target.  
The fundraising efforts of all of the areas fell short except for Michigan and the Northeast. 
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Goals/Allocations 
 
Goal/allocations and remittances totaled $3.6M which is $1.4M or 29% less than the budgeted 
$5.0M. 
 

 World ORT:  ORT’s remittance as of this period is $1.1M, which is $.7M short of the 
budgeted amount of $1.8M. 

 

 US Operations:  The budgeted amount for LA ORT is not realized as the assumed 
investment income from the Lipson property did not happen. This is partially offset by a 
distribution to Baruch College from the Marion Wingens fund. This resulted in a net 
difference of $0.06M. 
 

 World ORT, Inc. Efforts:  As pointed out earlier, the revenue generated by World ORT 

activities in the US fell short by ($0.46M) from the $1.2M target for the period. As a result, the 
remittance fell short by the same amount. 

 
 
Expenses 
 
Total expenses for the period is $5M, about 8% less than budgeted, resulting in a favorable 
variance of $0.4M.  Variances of major categories include: 

 

 Personnel Services:  The period registered a total of $2.8M in salaries, taxes and benefits 
with a favorable variance of $0.1M or 5% of the budget for the period of $2.9M.  The 
savings is due to attrition in Marketing and Chicago, and the position of Director of 
Outreach and Development was not backfilled. 
 

 Other Than Personnel Services:  The net favorable variance of $0.3M is due to the 
following: 

 
Regional Fund Development:   $44K favorable 

 Events planned did not materialize in some regions as follows: Southern 
California $26K, Ohio $18K, Northeast 13K, Atlanta $11K and Northern 
California $6K.  This is partially offset by a net over spend in Michigan of 
($20K) due to general marketing materials and increased activity that 
were not anticipated.  Florida registered an unfavorable net variance of 
($5K) primarily due to the False Witness event.  Chicago had an 
unfavorable variance as well of ($5K) due expenses not captured in the 
planning stage such as hiring a consultant.  
 

Community Campaign:  $36K favorable 
 The Next Gen activities resulted in lower costs than projected, thus, a 

favorable variance of $7K; 
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 Planned chapter activities for the period such as leadership development 
training, outreach and cultivation, and engagement and programming, 
did not happen resulting in a favorable variance of $5k. 

 All planned activities for Trades during the period did not happen - AAFS, 
NY Trades Event, Engineering and Real Estate.  This resulted in a positive 
variance of $24K.   
 

Major Gifts and Planned Giving:  $82K favorable 
 Due to the activities related to the integration, some planned activities 

did not happen.  There was no mission this year and activities related to 
planned giving, grants management, and $1K-$5K mailings did not occur. 
 

Marketing and Communications:  $69K favorable 
 As some factors relative to the integration were not firmed up, activities 

were put on hold and/or delayed.  The printing of brochures, video, 
direct mail (acquisition and fulfillment) were delayed, and the printing of 
the ORT America Times is suspended. 

  
Management and General:  $55K favorable 

 The Executive department ended with an unfavorable variance of ($77K) 
due to the much larger than expected legal fees on matters related to US 
Ops, COTI, reorganization and the LA property.  We are anticipating that a 
significant portion of these fees will be recouped after the submission of 
the final audit for COTI and the sale of the LA property.  This is partially 
offset by savings in the Annual Meeting and reduced travels.  Finance 
posted a net favorable variance of $37K due significantly to the deferral 
in the hiring of the financial system consultant and reduced bank and 
credit card fees.  The favorable variance in HR of $13K is primarily due to 
savings in payroll processing fees and the suspension of the hiring of an 
HR consultant.  IT registered a net favorable variance of $14K due to 
savings in training, less equipment purchase, reduced staff travels and 
the delay in the hiring of consultant.  Operations registered a favorable 
variance of $68K.  Insurance premiums did not increase as anticipated 
and remained practically the same as in the prior year. More efficient and 
properly planned purchases, lower utility consumption, repairs and real 
estate tax allocation contributed to the net savings for the period. 
 
 


